Highland Mortgage Company

Project Name:                                                                          
	CHECKLIST FOR HUD 232/223(f) FIRM APPLICATION

	#
	ITEM
	MORTGAGOR
	MORTGAGEE
	OPERATOR

	1
	HUD-92013-NHICF Application, Fee & Identity-of-Interest Statement
	XX (fee)
	XX
	

	2
	HUD-92013-Supplement by mortgagor, sponsor and principals 
	XX
	
	

	3
	Mortgagor’s Narrative Program (See 5.30)
	XX
	
	

	
	If property is to be purchased, copy of purchase contract or option agreement
	XX
	
	

	4
	For Non-Profits, HUD-3433 along with:

a. Charter and By-Laws

b. Written authorization by directors that it has the authority to enter into agreement for financing

c. Copy of current IRS ruling of tax-exempt status

d. Resume’ of housing consultant, if any, and HUD-92531
	XX
	
	

	5
	HUD-2530, Previous Participation Certification by mortgagor, sponsor, principals and operator
	XX
	
	XX

	6
	Statement of Loan Guarantees and Loan Insurance (Byrd Amendment)
	XX
	
	

	7
	Evidence of last arms-length transaction price
	XX
	
	

	8
	Current resume’ for mortgage (if formed), sponsor, principals and operator
	XX
	
	XX

	9
	Copy of organizational documents for mortgagor entity, including current list of principals
	XX
	
	

	10
	Document verifying SS and/or EIN #’s for mortgagor and operator
	XX
	
	XX

	11
	Copy of current license for the facility
	XX (or)
	
	XX

	12
	Copy of license required for the service provider, whether management firm or a lessee
	XX (or)
	
	XX

	13
	Latest State Medicaid/Medicare Agency’s report on the project’s operation

	XX (or)
	
	XX

	14
	Reimbursement rate and Medicare/Medicaid percentage of residents
	XX (or)
	
	XX

	15
	Current provider agreement for Medicare/Medicaid, if any, including reimbursement rates and number of beds certified
	
	
	

	16
	Current report from officials, such as Fire Marshal, State Health Department, or HCFA identifying any violations of physical building requirements or life safety codes

	XX (or)
	
	XX

	17
	Evidence of proper zoning
	XX
	
	

	18
	Copy of Certificate of Occupancy
	XX
	
	

	19
	Set of “As-Built” Plans, if available
	XX
	
	

	20
	Current termite inspection report
	XX
	
	

	21
	If private water/sewerage system is used, report from local health dept. that standards are met
	XX
	
	

	22
	Plans/specifications and proposed costs for repairs and improvements to be made; along with those made over past 2 years
	XX (or)
	
	XX

	23
	List of Major Movable and Minor Equipment itemized according to:

a. existing equipment to be retained (list by room)

b. equipment to be purchased (list by room)
	XX (or)
	
	XX

	24
	Occupancy history, by quarter, for past 3 years
	
	
	XX

	25
	Current census report of occupants to include:

a. type of room

b. payor source

c. rate per day

d. vacancies
	
	
	XX

	26
	Fair Housing Marketing Certification
	XX (or)
	
	XX

	27
	List of leases of office equipment, such as computers, printers, etc.
	XX
	
	

	28
	If commercial space is included, copy of lease(s).  Show % of total s.f. and income
	XX (or)
	
	XX

	29
	Photographs of building / property
	XX
	
	

	30
	Location map
	XX
	
	

	31
	Current title report
	XX
	
	

	32
	Legal survey (8 copies) and HUD-92457, Surveyor’s Report
	XX
	
	

	33
	Operating budget with Income/Expense Statements and cash flow projection worksheet
	XX (or)
	
	XX

	34
	Operating Statements for facility for past 3 years to include payor reimbursement rate, % of Medicare/Medicaid, private long-term care insurance, SSI residents, other VA and managed care or state contracts
	XX (or)
	
	XX

	35
	Audited or owner-certified financial statements for facility for the past 3 years and YTD (not more than 90 days old) to include Balance Sheet, Income Statement and supporting schedules (AR & AP).
	XX (or)
	
	XX

	36
	If sponsor is an individual, submit HUD-92417 or similar statement, current within 90 days.  (Must be signed by spouse, when married).  HUD Certification and criminal warning must be included.
	XX
	
	

	37
	Certified statement by mortgagor listing all outstanding obligations of the project
	XX
	
	

	38
	Bank/Credit Authorization by mortgagor, sponsor and/or principals
	XX
	
	

	39
	List of other business concerns by sponsor and principals
	XX
	
	

	40
	Work-in-Progress schedule by mortgagor, sponsor and principals that would lessen cash-on-hand available for loan closing
	XX
	
	

	41
	HUD-92004, Request for Verification of Deposit (VOD) by mortgagor, sponsor and/or principals to verify cash on deposit to close loan
	XX
	
	

	42
	Statement from sponsor/principals providing cash indicating the parameters of their financial commitment to and contractural relationship with the mortgagor
	XX
	
	

	43
	If supplement grants and/or loans are part of financing, provide commitment letter
	XX
	
	

	44
	Low-Income Housing Tax Credit Certification and HUD-2880
	XX
	
	

	45
	HUD-9832, Management Entity Profile
	
	
	XX

	46
	HUD-9839-B, Management Certification
	XX
	
	XX

	47
	Copy of Management Agreement and sample resident lease
	XX
	
	XX

	48
	Professional Liability Insurance documentation on operator

(HUD 04-01) 
	
	
	XX

	
	THIRD PARTY REPORTS
	
	
	

	1
	Appraisal Report
	
	XX
	

	2
	Property Capital Needs Assessment
	
	XX
	

	3
	HUD-92329, Property Insurance Schedule
	
	XX
	

	4
	Market Analysis
	
	XX
	

	5
	Phase I Environmental Site Assessment
	XX
	
	

	6
	Environmental Report - sufficient to complete HUD-4128, Environmental Assessment of Compliance Findings
	XX
	
	

	7
	Lead-based paint and asbestos report if built prior to 1978
	XX
	
	


